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Esperienza pastorale – Belgique (ENGLISH) 

 

Colloquium of European Parishes -  Malta July 7 to 12, 2013 

 

- Intervention of the Belgian team,  Miss Riette Pironnet and Anne Marie 

Delvenne. 
 

Pastoral Unit Saint-Benoît-aux portes-d'Avroy and its pastoral team. 

 

Our unit consists of four steeples (parishes?), four local communities with very different cultural 

realities. We are located at the four corners of the international station of Liège Guillemins. 

Our unit is led by a single priest today accompanied by a pastoral team of lays and a deacon. 

What is special about this unit is that, and that for 25 years, a team  is co-responsible with a priest in 

charge, curial office, to animate the baptized faithful. 

A visionary priest in the 1990s, has made us aware of a great opportunity! It was time that the laity 

take an active part in facilitating the management of their Christian community. 

We have with him and the following priests worked hard to create teams: teams responsibilities, 

tasks teams. He wanted the charisma of each is recognized, and to serve others. Thus was born the 

idea of a pastoral team: team around his priest, team that made the animation of all the poles of the 

Christian life: Live, Believe and Celebrate. 

We lays, we agreed to have, for our community, high availability, train people in parish life, liturgy, 

catechesis, the biblical reading. 

We also worked in team  with the aim of co-responsibility and how to live together. We've all been 

trained to listen. 

This team has a term of six years, renewable. In 1992 she was commissioned by the priest and the 

dean, and then in 1995 by the bishop. We were the first to be named, we load all the parsonage, we 

were a priest with 5 heads. 

Now, every unit has a pastoral priest and a team appointed by the bishop to be one with him and 

animate communities. It is the priest who has several pairs of hands! 

 

Parish structures have changed since 1995 and today new pastoral units are born. Several steeples 

come together for unity, live the Gospel and proclaim the Good News of Jesus Christ. 

This pastoral team has seen its mission evolve in years. Conducting a community, then two, then 

three, then four, forced us to create synergies and to take into account local realities. 

Regarding our reality, a Treaty (at end of document) defines the pastoral project, the link between 

all and gives us a guideline for the implementation of projects, in order to live together, with help 

and solidarity with the residents of our neighborhoods but also with more distant realities. Our 

communities are ageing and people have more white hair ... 

But this team invites to adapt and to conform. 

Thus, catechesis is now open to all, big and small, young children and adults, retired and active .... 

She prepares for the sacraments but most only help today's Christians to grow in faith. 

The pastoral team meets regularly once a week. After praying together, she focuses on what is 

experienced and on future projects. 

It also wants to listen to what is happening in the neighborhood, schools, nursing homes. 

She also wants its contacts to be a Christian presence in a particular place and live the social and 

cultural realities. 

Each member of the current team has a role into the diocese. 

I note: Ongoing Formation for deacons and lays committed diaconal discernment and 

accompaniment, the diocesan service of the liturgy for the support and the training team to conduct 

the funeral, and treasury and the management JMJ in our diocese, the diocesan office for catechesis 
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and the catechumenate. 

The pastoral team works with a team of people who link their community. These people, two for 

each communities, really listen to local realities, but also they are the link with the pastoral team,  a  

kind of sounding board. 

The announcement,  the celebration,  the solidarity and finance make pastoral life and work of the 

unit. However, our pastoral team would underline two aspects of the pastoral: 

One is as a gift: conviviality. We created various times to meet, get to know and appreciate. Some 

examples: in our team meetings we take a time where everyone can either store their suitcases or 

other or share a flower received. Our meetings often end with a glass taken together to share a brief 

moment of relaxation. 

After Sunday Mass that gathers once a month the four parishes, we meet in the back of the church 

for a while. We observe that increasingly links between people from different parishes are created. 

Twice a month at noon a table for guests is opened, a meal is offered to each person who wishes, 

this at a very affordable price. This is very successful and brings together 35 to 40 people per table 

of 10. The food is good and well animated. The gain is paid to the poor reception of our Maison 

d’accueil. 

The last Sunday of August after Mass, barbecue is prepared for all, young and old. Salads and 

dishes are provided by participants. The tables are set in the garden of the parish house where sit 

happy guests in this festive time. 

Another aspect that the pastoral ministry team wanted  to develop during the last two years is the 

support for grieving families. Following the decline of priests, the bishop issued a decree allowing 

the laity trained and mandated to support families and to lead the celebration of Christian funerals. 

The priest, an assistant priest, two deacons and six lay people are trained together for this support. 

Five evenings and training for lay and six months of stage. The stage is to participate with a priest 

or deacon to support: a first visit to the family of the deceased, often at the funeral, a meeting with 

members of the family who wish to prepare for the funeral, the implementation of the celebration 

promoting the participation of families, and the conduct of the celebration. The layman who comes 

every month takes more commitment in supporting and celebrating thus getting to this beautiful 

compassionate service and proclamation of the resurrection. 

Our team of funeral unit serves for two years. We meet every three months to take a time of prayer, 

to evaluate our various practices, a time of training in areas that still seem difficult and require 

further study, develop the planning of services. The service is always made by  two people: either a 

secular priest with a lay, a deacon with a lay or two lay in turn. With few exceptions, support for 

families and the celebration are very well received by the families themselves as well as 

practitioners parishioners of Sunday who come to thank us for the warm welcome and for the depth 

of the celebration. The following Sunday, the deceased's family is invited to join the community for 

the Eucharist. Elements which, we know, are very important for grieving families in the way to find 

peace and serenity. This team allows priests and deacons to continue to celebrate the funeral and 

save time for other aspects of the ministry. When one of us is sick, we called the team without 

difficulty. 

In addition, we realize that this is the whole Christian community, priests, deacons and lay people 

who must support, each according to their ministry and commitment, the various departments of the 

ministry. 

 

 

___________________________________________________________________________ 

Treaty of our Pastoral UNIT. 
A pilgrim people 

Jesus gathers and gives us the Good News 

We want to know him better 

And with it, learn to live today. 
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We want to 'put us on the road' 
Listening and communication path, 

Accepting conflicts and tensions 

Progress in love and sharing 

We want to 'rouse' 

Rouse our own leaders 

Encourage participation and self-management, 

Diversify services according to the gifts and abilities. 

We want to open ourselves 
Living our place in Christ Church 

Be present and active with non-Christians, 

And that in all areas of social life 

We want to witness 

Witnessing a liberating faith 

This requires to move forward together in faith 

And we train, learn to live in community, and finally celebrate. 

We want to questioning 

Aware of our progress 

Our limitations and errors 

We evaluate and engage in conversions. 

UTOPIA or path of RELEASE? 


